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Your guide to
Shared Decision Making

Shared Decision Making (SDM) is a process in which people who experience a
change in their health work together with their healthcare professionals to select
the investigations, treatments, and management plans that will work best for them.

This approach is so important. There is lots of evidence to show that making
healthcare decisions in a shared way improves the quality of those decisions and
improves the experience and satisfaction of the person(s) affected.

But doesn’t my healthcare professional know what is best?

Yes, and no! Your healthcare professional brings a wealth of technical knowledge
and experience about what might work for a group of people in your position, but
that doesn't mean they know what will work best for you as an individual. The best
decisions are made by bringing together two (or sometimes more) experts — some
with technical knowledge and some with knowledge of you, your interests, and your
preferences. After all, you are the expert about you, and a good experience requires
us to include that expertise in the decision making.
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Top Tips

Don’t be afraid of asking questions

There is no such thing as a daft question! Ask all of the questions
you need to in order to answer your worries, or in order to feel
confident that you can make the right healthcare decisions for you.

Write your questions down

We all think of questions we wished we had asked. Consultations
can sometimes be stressful events, and it is easy to forget things
we had wanted to ask when the conversation distracts us. If you
think this might happen then write down the questions you already
have so that you can remind yourself during your consultation.

If it doesn’t feel right, then it probably isn’t

It's common to feel a little bit unsure or nervous if you are making
a big decision about your healthcare. But if you are more unsure
than you think you should be then it's important to let your
healthcare professional know. It may be that more information
answers those niggling doubts, but it may be that the plan needs
changing to best suit your needs.

Use the internet cautiously

The internet is a rich source of information, including healthcare
information, but much of it is unvetted and in any case many
healthcare decisions are complex. The internet should never be an
alternative to asking questions of your healthcare professional if
you are making an important healthcare decision. The internet can
be a great source of supporting information, but it is important to
make sure you are using high quality websites where the
information is carefully checked — for example the BCU Pathways
site, www.bcupathways.com
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The 4 questions tool

The "4 questions tool’, is a simple way to frame your questions. Of course, you can
ask more than four questions!

What are my options?

What is good and
bad about each
option?

What would happen
iIf | did nothing?

How can you support me
to make a plan that is
right for me?

The "4 Questions Tool" is based on Shepherd HL, et al. Three questions that patients can ask to improve
the quality of information physicians give about treatment options: A cross-over trial. Patient Education
and Counselling, 2011;84: 379-85
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Sources of further information

You can find more information and advice on our BCU Pathways website.

www.bcupathways.com
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